
We focus on achieving the best possible future for your organization

Brightworks Management for Healthcare, LLC specializes in interim leadership placement 
that takes on the tough work of driving necessary changes in operations, performance 
and organization structure. Our Brightworks executives are experienced leaders who are 
immediately prepared to:

n Quickly assess what needs to be done to stabilize the organization

n Prepare and prioritize a strategic plan of action for your organization and board

n Maintain the momentum of key initiatives important to your hospital’s reputation and future

Brightworks has the capability of assembling entire management teams or can 
provide individuals to fill single positions. Our interim executives will:

n Energize the organization for necessary change

n Build relationships with physicians, employees, management and board

n Evaluate and help resolve financial performance issues

n Apply insights on emerging market forces that could impact the organization’s future

n Navigate complexity and achieve improvements at an accelerated pace

Brightworks will help you implement decisions that will position your organization to 
reestablish the best permanent leaders, setting the stage for their—and your—success.

Our executives have the experience and skills to:

n Provide leadership through 
transaction processes

n Materially improve financial performance.

n Provide leadership through bankruptcies 
and workouts

n Guide financial strategy and 
revenue cycle management

n Restructure capital

Brightworks Management has experienced CEOs, COOs, CFOs and CNOs 
available for immediate placement.
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n Attract third-party capital partners

n Strategically position and guide 
business development

n Educate the board

n Develop and implement quality 
improvement processes

n Evaluate regulatory compliance

n Improve patient safety


