WORKS

MANAGEMENT FOR HEALTHCARE

Relevant Experience
Brightworks executives and consultants have worked extensively throughout the country. These
engagements have involved interim management, financial management, operational and
organizational development, performance improvement and strategic positioning. Below is a list of
representative interim management engagements:

Bayonne Medical Center, Bayonne, NJ Inglis House, Philadelphia, PA

Interim Chief Nursing Officer Interim Chief Financial Officer

Blue Care Network of Michigan, Southfield, Ml Mercy Memorial Hospital, Monroe, Ml

Interim Physician Practice Administrator Interim Chief Executive Officer

Botsford Hospital, Farmington Hills, Ml New England Baptist, Boston, MA

Interim Project Manager for the Cancer Center Interim Practice Manager

Detroit Medical Center, Detroit, Ml Penn Presbyterian Hospital, Philadelphia, PA
Interim Executive for Central Region DMC Interim Chief Financial Officer

Easton Hospital, Easton, PA Premier Physician Group, Suburban Hospital,
Interim Finance Director Bethesda, MD

Interim Executive Director
El Camino Hospital, EI Camino, CA
Interim Chief Activation Officer Saint Vincent Catholic Medical Center, New York, NY
Interim Chief Financial Officers
Elwyn, Inc., Elwyn, PA
Interim Chief Financial Officer State University of New York (SUNY)-Upstate,
Interim Project Manager Syracuse, NY
Placement of a Chief Executive Officer
Garden City Hospital, Garden City, Ml _ _ _
Interim Project Manager for Surgical and Endoscopy Thomas Jefferson University Hospital,
Center Philadelphia, PA
Interim Chief Financial Officer

Hackettstown Regional Medical Center,

Hackettstown, NJ TriHealth, Inc., Cincinnati, OH
Interim Director of Perioperative Services Interim Chief Operating Officer
Hartford Health Care, Hartford, CT Mercy Memorial/Trinity Health, Novi, Ml
Interim Director of Laboratory Services Interim Chief Financial Officer
Howard University Hospital, Washington, DC University of Connecticut Medical Center,
Organizational turnaround including placement of the Farmington, CT
following interim positions: Interim Chief Financial Officer
Chief Executive Officer Interim Faculty Practice Plan Administrator
Chief Operating Officer Interim Advisor
Chief Financial Officer
Chief Nursing Officer University of Louisville, Louisville, KY
Faculty Practice Plan Administrator Interim Executive Director — Ambulatory Care Bldg

Interim Executive Director — Cancer Center

Hurley Medical Center, Flint, MI
Organizational turnaround including placement of the
following interim positions:

Chief Restructuring Officer

Chief Nursing Officer

Chief Financial Officer

Vice President for Supply Chain Management



