
RETHINKING YOUR HOSPITAL’S INDEPENDENCE? 

THERE IS NO MORE SIGNIFICANT OR DIFFICULT DECISION THAN CONTEMPLATING CHANGES 
IN THE CONTROL OF A COMMUNITY’S HOSPITAL.

However difficult, the new regulatory environment will result in many independent hospitals choosing to consider options 
for the future. With greater emphasis on integration and the coordination of care, organizational alignment within and 
across these entities is growing. Like many other leaders of independent hospitals, you may be contemplating whether 
your hospital should align. 

Consider these 5 principles for success.
The best way to reach an enduring conclusion regarding the future of your organization is to consider and compare all
reasonable options before choosing a direction. As you contemplate your options, adhering to the following 
FIVE PRINCIPLES FOR SUCCESS will better position your organization to make and effectively execute the right decisions.

1. PLAN NOW FOR A BETTER TOMORROW
Many organizations wait to contemplate their future until they have lost a great deal of leverage and available options.
Early planning will help to control your own future and drive your options to the very best outcome possible.

2.  KEEP INDEPENDENCE “ON THE TABLE”
Contemplating strategic alignment with another healthcare organization does not necessarily require your organization 
to abandon its independent status. Independence should be the starting point and should remain an alternative 
throughout. Many organizations can remain independent with other transformative strategies.

3. ESTABLISH A COMPETITIVE DYNAMIC 
The process should not be limited to one potential partner. Establish a competitive dynamic with more than one suitor, 
regardless of preferences for an outcome. Without this, negotiating leverage is diminished and the ability to close under
your terms is jeopardized.

4. IMPART DISCIPLINE FOR BEST RESULTS
There are risk factors to any partnership process, especially related to perceptions of physicians, employees, management
and the community. These risk factors make it very important to maintain the integrity and timing of the process and to
have a comprehensive communications plan in place.

5. WHEN IT REALLY MATTERS, EXPERIENCE COUNTS 
For most healthcare leaders, a strategic transaction might occur once in a lifetime. The magnitude of what is at stake 
necessitates insight and advice from a trusted advisor.

TRG Healthcare has the experience and creative insight necessary to help your organization produce successful results. 
We have served as a trusted advisor to more than 40 institutions in processes affecting a change in control over the past 
six years. If you are contemplating a change, we offer a comprehensive array of strategic and transactional services to 
help guide your organization’s efforts from beginning to end. 

CHOOSE WISELY - CALL TRG HEALTHCARE.  

www.trghealthcare.com      267.256.0726      Denver, CO      Philadelphia, PA      Southfield, MI


